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Notice of Health and Wellbeing Board 
 

Date: Monday, 9 March 2026 at 2.00 pm 

Venue: HMS Phoebe, BCP Civic Centre, Bournemouth BH2 6DY 

 

Membership: 

Chair: Cllr D Brown, Portfolio Holder for Health and Wellbeing 

Vice-Chair: Mark Harris, NHS Dorset  
 

Cllr R Burton 
 
Portfolio Holder for Children and Young People 

Cllr K Wilson Portfolio Holder for Housing and Regulatory Services 

Cllr S Moore Portfolio Holder for Communities 

Laura Ambler Corporate Director for Wellbeing 

Aidan Dunn Chief Executive 

Rob Carroll Director of Public Health 

Peter Browning Dorset Police 

Cathi Hadley Corporate Director - Childrens Services, BCP Council 

Betty Butlin Director of Adult Social Care 

Glynn Barton Chief Operations Officer 
Matthew Bryant Dorset HealthCare University NHS Foundation Trust 

Dawn Dawson Dorset Healthcare Foundation Trust 
Louise Bate Healthwatch 

Karen Loftus Community Action Network Bournemouth, Christchurch and Poole 

Siobhan Harrington University Hospitals Dorset NHS Foundation Trust 
Marc House Dorset & Wiltshire Fire and Rescue Service 
 

All Members of the Health and Wellbeing Board are summoned to attend this meeting to 
consider the items of business set out on the agenda below. 
 

The press and public are welcome to view the live stream of this meeting at the following 
link: https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6209 
 

If you would like any further information on the items to be considered at the meeting please 
contact: Louise Smith, louise.smith@bcpcouncil.gov.uk or 

 democratic.services@bcpcouncil.gov.uk 
 

Press enquiries should be directed to the Press Office: Tel: 01202 454668 or 

email press.office@bcpcouncil.gov.uk 
  

This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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AIDAN DUNN 

 

CHIEF EXECUTIVE 

 
 27 February 2026 

 



 

 

 



 

 

AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 

 

 

2.   Substitute Members  

 To receive information on any changes in the membership of the 
Committee. 

 
Note – When a member of a Committee is unable to attend a meeting of a 
Committee or Sub-Committee, the relevant Political Group Leader (or their 

nominated representative) may, by notice to the Monitoring Officer (or their 
nominated representative) prior to the meeting, appoint a substitute 

member from within the same Political Group. The contact details on the 
front of this agenda should be used for notifications. 
 

 

3.   Confirmation of Minutes 7 - 14 

 To confirm and sign as a correct record the minutes of the Meeting held on 
12 January 2026. 
 

 

4.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 

agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 

 

 

5.   Public Issues  

 To receive any public questions, statements or petitions submitted in 
accordance with the Constitution. Further information on the requirements 

for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/documents/s2305/Public%20Items%2
0-%20Meeting%20Procedure%20Rules.pdf  

The deadline for the submission of public questions is 12.00 noon, Tuesday 
3 March 2026. 

The deadline for the submission of a statement is 12.00 noon, Friday 6 
March 2026. 

The deadline for the submission of a petition is Friday 20 February 2026. 

 

 

 ITEMS OF BUSINESS 
 

 

6.   NHS Dorset ICB 5 Year Commissioning Plan 15 - 100 

 NHS England’s new planning framework published on 24 October 2025, 

marked a shift from short-term operational cycles to a longer-term, locally 
led approach to improvement, aligned to the ambitions of the 10-Year 

Health Plan. It introduces a multi-year funding settlement, a revised 

 

https://democracy.bcpcouncil.gov.uk/documents/s2305/Public%20Items%20-%20Meeting%20Procedure%20Rules.pdf
https://democracy.bcpcouncil.gov.uk/documents/s2305/Public%20Items%20-%20Meeting%20Procedure%20Rules.pdf


 
 

 

operating model, and a focus on local innovation, prevention, digital 

transformation, and quality of care.  

Integrated Care Boards were required to develop a Five-Year 

Commissioning plan setting out how local services will be transformed 
through strategic priorities, improving population health, reducing 
inequalities, and ensuring long-term financial sustainability. NHS Dorset 

ICB 5-year plan was submitted to NHS England on 12 February 2026 as 
per national requirements. 

An initial high level overview of Dorset Integrated Care Boards (ICB) Five 
Year Commissioning Plan was presented to Health and Wellbeing Board 
members on 12 January 2026.  

Feedback received from members was incorporated within the submitted 
plan. The commissioning plan remains iterative in nature and will evolve to 

incorporate more specific place-based priorities aligned to the local 
neighbourhood health plans once they are developed. 
 

7.   BCP Community Safety Partnership Annual Report 101 - 120 

 To note the BCP Community Safety Annual Report which was presented to 
Overview and Scrutiny Board on 23 February 2026.  
 

This paper sets out elements of development and delivery by ‘Safer BCP’, 
the BCP Community Safety Partnership (CSP), and its constituent 

agencies.  
 

 

8.   Developing a Place Based Partnership for BCP 121 - 126 

 This paper sets out the background, rationale, purpose, and scope for 

developing a Place-Based Partnership (PBP) in Bournemouth, Christchurch 
& Poole (BCP), drawing on local and national context. 
 

Ultimately the paper aims to support the BCP Health & Wellbeing Board in 
considering the establishment and operation of a BCP Placed Based 

Partnership, clarifying its distinct role, governance, and relationship to 
existing structures. 
 

 

9.   Better Care Fund 2025-26 Quarter 3 Report 127 - 130 

 This report provides an overview of the Quarter 3 Report of the Better Care 

Fund (BCF) for 2025-26.  

The BCF is a key delivery vehicle in providing person-centred integrated 
care with health, social care, housing, and other public services, which is 

fundamental to maintaining a strong and sustainable health and care 

system.  

The report is a part of the requirements set by the Better Care Fund 2025-

26 Policy Framework. The report must be jointly agreed and signed off by 

the Health and Wellbeing Board as one of the planning requirements.  

 

 

10.   CQC Assurance Visit Outcome  

 To receive a verbal update of the CQC Assurance Visit Outcome. 

 

 



 
 

 

11.   Work Plan 131 - 134 

 For the Board to consider the Work Plan. 
 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 
must be specified and recorded in the Minutes.  

 


